CPM

CARRIER PROFILE MANAGEMENT
A Unigue, Powerful Safety Management Solution

A web-based safety management tool that helps motor carriers improve their roadside
inspection results and corresponding CSA 2010 scores - by reducing their number of
violations. CPM also helps them be better prepared for Department of Transportation

(DOT) compliance reviews by reconciling and verifying the records that would likely be
selected during an audit.
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Why CPM?
Carriers need a more efficient and effective system to review their

records of roadside inspections and crashes. Currently, these 7
government records are not available in a user-friendly format. By o GO

utilizing a robust web-based software package like CPM, carriers can = =
use the data to spot operational deficiencies and ultimately improve their ——
DOT safety data and corresponding CSA 2010 scores. Further, they

can reconcile records relating to these events (e.g., logs, repair orders)
in anticipation of a DOT compliance review.

What Does CPM Do?

Audit Preparedness - CPM helps carriers be better prepared for
audits by reconciling profile data against the carrier’s own records.

Safety Management - CPM aggregates the data relating to roadside
inspections and then identifies the most common problems and the
sources of those problems (particular locations, drivers, etc.).

BENEFITS OF CPM

Automatically notify location managers of roadside inspections and violations that their
drivers failed to report.

Obtain a list of drivers found to be operating your vehicles who had not been pre-approved
to do so.

Obtain a ranking of drivers who committed the most violations each month.

Find out which violations are cited the most and which locations/drivers are responsible for
them.

Verify that DOT’s carrier profile records match your own, before a DOT safety investigator
shows you otherwise.

AUDIT PREPARATION

Company Roadside
Inspection Records

Carrier Profile

CPM allows the user to enter all records it has
obtained of recent roadside inspections. It then
matches those records against carrier profile data
obtained from DOT to find discrepancies. In those
cases when CPM finds an inspection that one of

the carrier’'s locations/drivers failed to report, it CPM
automatically sends an electronic request to the CARRIER PROFILE MANAGEMENT
location manager for the missing inspection

documents. l

During a DOT compliance review, auditors

routinely target logs and maintenance records that Electronic Requests to
correspond to recent roadside inspections found Location Managers for

on the carrier profile. CPM takes an inventory of Missing Reports

these records and compares them against the
profile to identify discrepancies that the carrier can
address - before an audit takes place.
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SAFETY MANAGEMENT REPORTS

CPM also includes a myriad of reporting tools that the carrier can use to identify root causes of
violations and take steps to prevent future problems.
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ROADSIDE INSPECTION CHECKLIST...

v" For each vehicle violation do you have record of a timely repair?

v" Does the driver’s log reflect the inspection?

v" Were you aware of each driver violation?
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UNAUTHORIZED DRIVERS REPORT
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Unauthorized Drivers

A revealing list of drivers involved in
roadside inspections whose names
are not on the list of drivers approved
by the motor carrier.

Inspection Listing

A complete listing of each inspection
showing the corresponding driver,
location, and violations.

Inspection Listing
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Executive Summary

An actionable executive dashboard
report showing region performance
including summarized out-of-service,
vehicle, and driver violation rates.

Want to Know More About CPM?

Please call us at:
(800) 308-6989

Or email us at:
TSG@TransForce.com

TransForce Services Group
6551 Loisdale Court

Suite 801

Springfield, VA 22150

www. TransForce.com/TSG.html
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